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INTRODUCTION 


Years  ago  as  an  elementary  school  student  I  was  very 
much  interested  in  the  familiar  verse » 


One  ship  sails  East, 

And  one  sails  West, 

By  the  self -same  wind  that  blows. 

'Tis  the  set  of  the  sail, 

And  not  the  gale, 

Which  determines  the  way  she  goes . 


My  mind  cannot  recall  the  full  verse  but  the  seed  of 
the  thought  does  not  escape  me.   The  poet  went  on  to  the  thought 
that  it  was  "the  set  of  the  sail  and  not  the  gale  which  deter- 
mined the  way  she  goes".   And  then  in  a  broader  application 
to  all  of  life,  "the  set  of  the  soul"  which  determines  the  way 
a  life  goes. 

In  this  paper  I  am  talking  of  this  "set  of  the  soul" 
when  I  speak  of  goals.  An  attempt  is  made  in  the  first  chapter 
to  define  goals  so  that  the  paper  will  be  a  unity  of  thought. 
The  "set  of  the  soul"  is  the  deeper  and  broader  phrase  that 
to  me.  includes  the  word  goal  and  in  my  thought  the  word  goal 
is  included  in  the  poet's  phrase. 


The  truth  of  this  poem  planted  a  seed  of  thought  that 
will  not  stop  growing.   Many  times  in  the  past  years  I  have 
thought  that  the  seed  had  grown  to  full  bloom.   This  thought 
never  lasted  long  because  it  always  continued  to  grow  larger 
and  sprout  into  a  more  complex  system  of  truth.   This  paper  is 
another  part  of  the  growth  springing  from  the  original  seed  of 
truth. 

Dr.  Viktor  E.  Frankl  said,  "healthy  living  is  living 

2 
with  an  eye  to  the  future."     This  fact  became  obvious  to  him 

in  the  Nazi  concentration  camps  of  World  War  II.   Not  only 
the  mental  and  spiritual  health  but  even  the  physical  health 
of  inmates  was  superior  when  a  person  had  a  goal  to  accomplish. 
Many  times  the  difference  between  living  and  dying  was  the  as- 
piration to  accomplish  a  certain  specified  goal.   The  life  and 
story  of  Viktor  Frankl  himself  bears  witness  to  the  positive 
effects  that  long-term  goals  have  on  a  person. 

It  is  the  purpose  of  this  paper  to  give  some  scientific 
proof  from  several  different  studies  that  goals  effect  the 
depths  of  one's  personality.   Innumerable  clinical  studies  have 
added  creedance  to  the  observations  and  conclusions  of  poets 
and  philosophers  concerning  goals.   In  the  Fall  of  1973  Dr. 
Herman  Slotkin  in  a  lecture  at  Long  Island  University  concluded 
that  "The  clearer  a  person's  goal  is  the  more  he  achieves." 

It  is  the  hope  of  this  writer  that  this  essay  will  en- 
courage the  reader  to  enlarge  his  goals.   The  more  one  becomes 


Viktor  E.  Frankl,  The  Doctor  and  the  Soul,  (New  York: 
Bantam  Books,  1971),  p.  82. 
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aware  of  the  importance  of  his  goals  the  larger  those  goals 
will  become.   The  greater  the  goal  the  greater  the  achievement. 
The  greater  achievement  yields  a  still  larger  goal  with  con- 
sequent even  greater  achievement.   I  am  tempted  to  write  on  the 
philosophy  of  goals  but  for  the  present  will  focus  on  the 
psychology  of  goals  and  their  effects  on  the  personality,  achieve- 
ments and  development  of  a  person  in  his  professional  endeavors. 
"A  pedestrian  will  stumble  as  soon  as  he  focuses  his 

attention  too  much  on  the  act  of  walking  instead  of  keeping 
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his  eye  on  the  goal."   Too  many  of  us  stumble  and  never  know 

why.   It  is  possible  that  some  of  the  failures,  depressions, 
blues,  and  even  lack  of  ambition  is  due  to  the  fact  we  do  not 
have  a  clearly  defined  goal.   I  am  firmly  convinced  from  the 
study  involved  in  writing  this  paper  that  not  only  aspirations 
but  professional  performance  can  be  enhanced  greatly  by  giving 
more  attention  to  the  goal -making  processes. 

There  has  been  a  lot  of  focusing  on  Freudian  psycho-^ 
analysis  as  the  method  of  therapy  for  unhealthy  personalities. 
This  approach  centers  on  the  past  and  its  influence  on  the 
person  now.   Except  for  the  rather  recent  work  of  Viktor  Frankl 
very  little  has  been  written  on  the  influence  of  future-orien- 
tation on  one's  person.   The  importance  of  goals  and  the  effects 
of  goals  has  not  been  considered  essential  to  psychotheraputic 
methods.   It  is  my  hypothesis  that  goals  with  their  future- 
orienting  effects  can  be  as  powerful  an  influence  on  a  person- 
ality as  the  impressions  of  the  past. 


3Ibid.,  p.  153. 


CHAPTER  1 

The  factors  that  go  into  the  formation  of  a  person's 
goals  are  many.   The  biological  and  psychophysical  life-cycle 
structures  undoubtedly  are  strong  determinants  in  one's  goal- 
setting  process.   The  social  and  cultural  environs  greatly  in- 
fluence the  process  and  the  outcome  of  a  person's  aspirations 
in  life.   The  individual's  integration  of  all  these  determin- 
ants manifested  in  his  choices  and  actions  is  the  greatest  and 
final  factor  in  the  process  of  setting  goals.   The  interaction 
of  these  causal  powers  will  be  left  to  another  study.   I  will 
deal  mainly  in  this  paper  with  the  psychological  effects  of 
goals  that  have  already  been  determined. 

It  is  necessary  first  to  discuss  the  meaning  of  goals. 
It  is  not  easy  to  communicate  what  is  meant  by  the  word  goal 
because  it  has  a  variety  of  meanings.   Almost  everyone  has  a 
direction  in  life  that  is  aimed  to  accomplish  certain  results. 
These  results  are  eagerly  hoped  for  and  worked  toward  through- 
out the  life  span.   However,  they  mean  different  things  and 
are  explained  in  different  ways  by  many  different  people. 
Probably  the  most  commonly  used  word  in  this  vein  is  success. 
Add  happiness,  fulfillment,  accomplishments,  worthiness,  belong- 
ing, self -actualization,  arriving,  perfection,  etc.  and  the 
difficulties  become  apparent. 
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In  order  to  establish  a  definition  of  goal  that  can  be 
used  to  communicate  what  I  have  in  mind  for  this  study,  I  will 
lean  heavy  on  the  expressed  thoughts  of  Robert  Hoppock.   He 
says,  "Choices  may  change  as  frequently  as  a  person's  awareness 
of  his  needs  changes."   This  sentence  would  be  just  as  true 
if  we  substituted  goals  for  choices.  Goals  are  intrinsically 
attached  to  one's  needs.  Motivation  results  from  a  basic  human 
need  and  that  need  is  expressed  as  a  goal.   Goals  are  express- 
ions of  basic  needs  whether  those  needs  are  physical,  social, 
psychological,  or  spiritual.   "For  nearly  every  need  there  is 
some  goal  that  will  satisfy  or  reduce  the  need."   The  basic 
needs  of  life  are  both  conscious  and  unconscious.   Therefore 
we  can  readily  see  that  goals  can  be  conscious  or  unconscious, 
because  they  are  so  closely  related  to  the  needs.   It  is  common 
to  find  psychologists  and  behavioral  scientists  using  the  two 
words,  goal  and  need,  synonymously.   Abraham  H.  Mas  low  warns 
that  a  specific  goal  object  may  only  point  to  a  more  basic  and 
unconscious  need.   "A  human  being  having  a  desire  for  food, 
then  behaving  in  the  proper  fashion  to  get  it  and  then  chewing 
and  eating  it  may  actually  be  seeking  safety  rather  than  food."6 
Maslow  has  proposed  the  existence  of  a  hierarchy  of  needs. 
He  then  attaches  these  needs  to  the  basic  instinctual  needs  of 


4 

Robert  Hoppock,  Occupational  Information.  (New  York, 
Sj.  Y.i  McGraw-Hill  Book  Co.,  1967),  p.  119. 

James  Deese,  The  Psychology  of  Learning.  (New  York! 
^cG raw -Hi 11  Book  Co.,  1958),  p.  98. 

Abraham  H.  Maslow,  Motivation  and  Personality.  (New 
York:   Harper  &  Row,  second  edition  1970),  p.  26. 
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a  human  being.   His  psychological  theory  of  personality  health,' 
motivation,  and  psychotherapy  is  based  on  this  hierarchy  of 
needs.   The  values,  goals,  and  health  of  a  person  can  be  inter- 
preted in  the  light  of  this  hierarchy.   A  telling  conclusion 
is  "that  basic  needs  can  be  satisfied  only  interpersonally . " 
Goals  are  such  an  integral  part  of  our  lives  and  needs  that 
they  are  inextricable  involved  in  our  interpersonal  relation- 
ships.  They  can  only  be  formulated,  developed,  and  consummated 
in  relationship  to  others.   Good  interpersonal  relationships 
automatically  enhance  successful  accomplishment  of  our  aspir- 
ations. 

Another  factor  in  the  make-up  of  a  goal  is  the  reality 
of  the  goal.   There  are  cherished  goals  that  can  reasonably 
be  expected  to  be  reality  in  a  matter  of  several  years.   These 
same  goals  cannot  realistically  be  accomplished  in  a  matter  of 
several  months.   Likewise,  there  are  some  persons  who  have 
goals  that  can  be  consummated  without  too  much  effort  or  risk, 
while  another  person  having  the  same  goal  is  obviously  lacking 
in  potential  to  accomplish  it.   An  aspiration  worthy  of  the 
name  goal  must  be  realistic  in  the  light  of  time,  abilities, 
and  opportunities. 

With  due  consideration  to  the  above  discussion  I  define 
goal  for  this  study,  as  the  realistic  choice  of  an  aim  that 
meets  the  basic  human  needs  of  a  person  both  individually  and 
socially.   With  this  established  I  now  will  discuss  the  effects 


of  a  i 

;oal   on  one's   person  anc 

1  work. 

7Ibid.,    p.    248. 
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CHAPTER  II 


THE  EFFECTS  OF  GOALS 

There  is  a  motivating  or  driving  force  in  every  human 
life.   This  incentive  to  perform  is  a  variable  that  is  difficult 
to  pinpoint.   In  the  attempt  to  discover  and  define  this  force 
it  is  inevitable  that  we  look  at  the  effect  of  one's  goals. 
The  employer  makes  the  attempt  to  so  motivate  his  employees 
that  they  will  perform  their  tasks  better.   The  efficiency  of 
a  business  depends  on  the  efficiency  of  the  worker  to  do  his 
tasks.  Yet,  what  (often)  passes  for  incentive  measures  are  in 
reality  anxiety-producing  measures.   And  anxiety  reduces  the 
level  of  performance  instead  of  raising  it.   In  a  recent  study 
of  the  effects  of  anxiety  on  job  performance  it  was  concluded 
that  "anxiety  is  not,  in  fact,  facilitative  at  low  and  moderate 
levels  and  disruptive  at  high  levels.   Rather  anxiety  is  in- 
hibitory at  all  levels." 

I  submit  that  assisting  one  to  establish  goals  is  an 
incentive  measure  that  will  yield  improved  performance  in  his 
tasks.   It  is  a  conclusion  of  Edwin  A.  Locke  that  incentives 
of  all  kinds  are  effective-  and  measurable  only  if  looked  at 


E.  A.  Locke,  N,  Cartledge.  &  J.  Koeppel.  "Knowledge  of 
Results" i   Psychological  Bulletin.  Vol.  70  (December  1968)  483, 


in  relationship  to  one's  goals. 

The  results  of  the  present  study  suggest  one  mechanism  by 
which  incentives  of  all  types  might  work  (e.g.  knowledge 
of  results,  money,  instructions,  participation,  praise, 
reproof,  verbal  reinforcement,  etc.);   it  is  possible  that 
such  incentives  are  effective  only  to  the  degree  that  they 
affect  students'  goals  or  intentions .. .In  view  of  the 
seemingly  inconsistent  and  often  unpredictable  effects  of 
incentives  on  performance,  it  seems  probable  that  the  use 
of  goals  and  intentions  as  mediating  variables  will  be 
necessary  if  fully  adequate  explanations  of  the  effects 
of  incentives  are  to  be  achieved. 

This  study  along  with  others  reveals  that  any  program 

to  motivate  that  does  not  consider  goals  is  superficial.   The 

effect  of  any  incentive  measure  can  not  be  measured  with  reliable 

accuracy  unless  it  is  tied  into  one's  overall  goal  in  life. 

This  may  be  because  there  is  not  a  significant  result  to  measure. 

This  is  verified  in  another  study  reported  in  Organizational 

Behavior  and  Human  Performance. 

In  more  general  theoretical  terms  these  studies  point  to 
the  necessity  of  determining  what  the  individual's  goals 
and  intentions  are  if  his  performance  is  to  be  predicted 
with  accuracy.  This  is  particularly  true  when  trying  to 
predict  and  explain  the  effects  of  incentive  conditions 
on  performance. 

A  goal  therefore  acts  as  a  motivator  or  an  incentive 

and  a  necessary  integrator  of  all  other  incentives  if  they 

are  to  be  effective.   Another  effect  of  goals  is  the  integrating 

power  they  exert  in  almost  every  area  of  life  and  living.  A 

cognitive  goal  is  the  integrating  power  between  a  person's 


2 
E.  A.  Locke,  "Motivational  Effects  of  Knowledge  of 

Results:   Knowledge  or  Goal  Setting",  Journal  of  Applied 
gsycholoRv.  Vol.  51  (August  1967),  328. 

Bryan,  Judith,  &  Locke,  "Parkinson's  Law  as  a  Goal- 
Setting  Phenomenon" ..Organization  Behavior  and  Human 
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existential  world  and  his  subjective  world.   This  makes  the  hope 
of  his  goal  more  comforting  and  meaningful  than  present  ful- 
fillment.  It  is  this  that  will  be  a  bridge  over  a  time  of 
disillusionment,  failure,  etc.   Eric  Hoffer,  the  labor  leader, 
says,"  Things  which  are  not'  are  indeed  mightier  than  'things 

that  are'.   In  all  ages  men  have  fought  most  desperately  for 

4 
beautiful  cities  yet  to  be  built  and  gardens  yet  to  be  planted." 

Friedrich  Nietzsche  expressed  it  another  way  when  he 
said,  "Whoever  has  a  reason  for  living  endures  almost  any  mode 
of  life."   Viktor  Frankl  often  quoted  this  sentence  of  Nietzsche 
and  applied  it  to  the  lives  that  he  observed  in  the  Nazis  con- 
centration camps.   Many  case  histories  bear  out  the  truth  of 
Nietzsche's  thought  as  they  are  given  in  the  writings  of  Frankl. 

Goals  not  only  integrate  one's  life  at  the  points  staying 

power  and  endurance  but  in  more  positive  ways. 

To  me  it  seems  doubtful  that  any  human  being  can  ever  be 
satisfied  with  just  "functioning"  and  "coping"  with  difficul- 
ties as  they  arise.   A  person  cannot  live  for  long  without 
goals  and  without  hope  and  be  happy  or  even  content.   He 
needs  a  future  to  look  forward  to,  to  believe  in,  to  build 
on.   In  my  opinion  merely  coping  with  current  problems  is 
no  goal,  and  adjustment  is  not  enough. 

Tfce  overall  effect  of  a  comprehensive  goal  is  to  add 

that  indefineable  something  in  life  we  attempt  to  describe  as 

meaning,  living,  happiness,  satisfaction,  fulfullment,  etc. 

This  can  only  be  possessed  as  a  by-product  of  a  larger  goal 


4  / 

Eric  Hoffer,  The  True  Believer  (New  York:   Harper  & 

Brothers,  1951),  76. 

--Frankl,  Dr.  &  Soul,  p.  43, 

Charlotte  Buhler  and  Fred  Massarik,  The  Course  of  Jii 
Life  (New  Yorkt   Springer  Publishing  Co.,  1968),  356. 
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in  life.   To  have  as  a  goal  the  attainment  of  happiness  is  to 
evade  happiness.   Happiness  is  more  likely  to  come  as  a  by- 
product to  the  person  who  has  committed  his  life,  or  a  large 
segment  of  it,  to  the  accomplishment  of  a  specif ie  goal.   Com- 
prehensive goals  are  integrative  because  they  result  in  a  view 
of  life,  or  long  periods  of  life,  as  a  whole  with  meaning. 
The  Danish  philosopher  Kierkegaard  said.  "It  is  important  for 
me  to  understand  my  mission,  to  see  what  God  really  wants  me 
to  do;   it  is  important  to  find  a  truth,  which  is  true  for  me, 
to  find  the  idea  for  which  I  want  to  live  and  to  die." 

This  kind  of  an  overall  goal  is  not  only  an  integrative 
factor  for  life  but  it  gives  a  perspective  to  life.   John 
Kildahl,  clinical  psychologist  of  the  Lutheran  Medical  Center 
in  Brooklyn  says,  "Flat  tires  and  worn  drapes  and  defeated 
projects  and  even  tired  wives  can  be  seen  in  perspective  if 
one  is  confident  that  his  basic  direction  in  life  is  fundament- 

o 

ally  sound." 

"Goals  improve  achievement  in  school  and  work."  This 
statement  was  made  by  Dr.  Herman  Slotkin  in  a  lecture  at  Long 
Island  University.  The  results  of  many  studies  will  bear  out 
the  veracity  of  his  statement.  I  will  draw  attention  to  the 
conclusions  of  three  of  these  studies.  There  are  many  other 
study  projects  that  have  arrived  at  the  same  or  similar  con- 
clusions.  The  performance  or  productivity  of  one's  actions 


olbid.,  p.  377. 

John  Kildahl,  "The  Pastor  as  Person  and  Professional", 
USACHS  Handout  H22042/7-2  p. 5 
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are  made  more  efficient  by  the  commitment  to  a  goal.   I  am  per- 
suaded that  this  is  true  in  every  action  and  relationship  of 
life.   In  some  areas  it  is  difficult  or  impossible  to  set  up 
a  controlled  situation  where  this  could  be  measured  clinically. 
Consequently  the  studies  to  date  have  been  with  students  or 
workers  in  specific  measurable  tasks. 

"It  appears  that  an  individual's  response  to  the  accep- 
tance of  a  hard  goal  is  to  adjust  his  level  of  effort  so  that 

9 
it  is  appropriate  to  the  difficulty  of  the  task  undertaken." 

This  response  appears  to  be  a  universal  response  by  those  who 
accept  a  specific  goal.   Increased  effort  is  not  only  desired  by 
management  for  business  reasons  but  is  normally  a  desired  dis- 
cipline of  individuals.  Thus  the  effect  of  accepting  a  goal  is 
desirable  to  those  cast  in  the  role  of  leaders  and  to  those 
interested  in  individual  growth  of  the  person. 

In  a  research  project  conducted  by  Thomas  R.  Leidy,  S. 
Warrne,  and  W.  Blumenfeld  they  discovered  evidence  of  the 
effectiveness  of  goals  in  everyday  workers.   The  workers  were 
technicians  who  checked  and  repaired  the  technical  operation 
of  mechanically  operated  machines .   "It  was  concluded  that,  in 
general,  employees  who  were  given  no  specific  goals  tended  to 
check  fewer  units  than  those  with  hard  goals ,  and  the  heavier 
the  assignment  the  more  units  checked.   These  results  support 
the  conclusion  of  Bryan  and  Locke  that  specific  hard  goals 


9 

Locke,  Psychological  Bulletin,  p.  483. 
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produce  higher  performance  levels," 

In  an  experiment  by  three  researchers  it  was  revealed 
that  without  goals  even  highly  motivated  persons  will  decrease 
in  performance.   They  also  verified  that  goal -oriented  persons 
increased  their  overall  performance  when  measured  by  the  same 
standards.   The  control  group  was  divided  into  a  low-motivation 
group  and  a  high-motivation  group  on  the  basis  of  a  test.   This 
test  measured  the  boredom-interest  level,  concentration,  effort, 
and  performance.   The  low-motivation  group  was   given  specific 
hard  goals  while  the  high-motivation  group  was  given  only  a 
verbal  encouragement  to  "do  your  best."   In  general  the  "do 
your  best"  group  decreased  in  performance,  interest,  concen- 
tration, and  effort.   By  the  same  tests  the  goal-oriented  group 
showed  an  increase  on  all  four  measures. 

The  results  of  this  experiment  indicate  that  specific  per- 
formance goals  can  serve  to  raise  the  motivation  of  those 
who  are  low  in  the  motivation  they  bring  to  a  task.   The 
assigning  of  specific  and  reasonable  hard  goals  to  these 
subjects  raised  their  performance  level  and  favored  the 
development  of  more  positive  attitudes  toward  the  task. 
On  the  other  hand,  telling  the  high-motivation  subjects  to 
do  their  best  resulted  in  little  performance  increase  and 
the  development  of  increasingly  less  favorable  attitudes 
toward  the  task. 

With  this  information  concerning  evidence  that  reveals 
the  positive  effect  of  goals  in  performance,  achievement,  mot- 
ivation, efficiency,  and  productivity  I  will  move  to  a  consid- 


Blumenfeld,  Warrne,  and  Leidy,  "Effectiveness  of  Goal 
Setting  as  a  Management  Device,"  Psychological  Reports. 
Y©1.  24  (No.  3,  1969),  752.         

Bryan,  Judith,  and  Locke,  "Goal  Setting  as  a  Means 
of  Increasing  Motivation"  Vol.  51  (No.  3,  1967),  277. 
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eration  of  practical  applications.   Because  a  requirement  of 
this  paper  is  to  concern  the  profession  of  the  clergyman  I 
will  direct  any  application  to  the  personal  and  professional 
development  of  the  chaplain. 
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CHAPTER  III 


APPLICATIONS  FOR  CHAPLAINS 

To  date  the  only  method  used  to  predict  the  future  per- 
formance of  a  chaplain  was  to  investigate  the  level  of  his  past 
performance.   From  the  evidence  of  studies  made  it  is  feasible 
that  as  much  or  more  accuracy  in  such  predictions  would  mater- 
ialize by  a  measuring  and  classifying  of  a  chaplain's  goals. 
Psychoanalysis  has  traditionally  used  the  yeardstick  of  the  past 
to  gain  insight  for  therapeutic  treatment.   It  is  my  opinion 
that  sometime  in  the  future  a  measurement  of  goals  will  be  a 
more  valid  insight  into  a  personality  and  psychic  makeup.   It 
is  not  at  all  unlikely  that  a  school  of  psychotherapeutic 
technique  will  materialize  using  this  insight. 

On  the  basis  of  the  effect  of  goals  as  an  integrative 
factor  I  suggest  another  practical  application.   It  is  often 
a  professional  temptation  to  get  involved  in  temporary  fringe 
issues  of  life,  or  to  be  overcome  by  the  passing  exigencies 
of  life.   To  consciously  seek  higher  more  comprehensive  goals 
would  arm  one  with  a  healthier  perspective  and  increased  inte- 
grative powers.   The  same  effect  could  be  realized  in  those  to 

whom  we  minister  as  a  result  of  our  help  in  assisting  them 

14 


to  seek  higher  goals. 

More  efficient  performance  is  always  a  desired  effect 
in  clergymen.   This  can  be  accomplished  as  a  result  of  giving 
conscious  effort  to  improving  goals  of  life.   It  seems  that 
it  is  not  enough  just  to  adopt  new  more  efficient  methods  and 
resolutions.   Like  happiness  that  escapes  when  seeking  it  as 
a  specific  goal  but  comes  as  a  by-product  of  another  more  com- 
prehensive goal;   improved  efficiency  in  daily  work  comes  in 
the  same  way.   Studies  demonstrate  that  hard  goals  produce  a 
higher  level  of  performance  than  easy  goals .   This  is  worthy 
of  application  to  clergymen. 

From  a  study  made  by  J.  Bolgar  of  personality  structure 
he  concludes  that  long-range  goals  have  a  therapeutic  effect. 
"These  findings  suggest  that  a  strong,  integrative,  and  com- 
prehensive philosophy  of  life  might  help  people  with  sever 

1 2 
emotional  disorders."    A.  Weil  who  specializes  in  the  study 

of  schizophrenia  believes  "the  inability  of  integration  seems 

to  be  part  of  the  basic  pathology  of  schizophrenics  at  any 

13 
age."    If  we  couple  this  with  what  has  already  been  said 

about  the  integrating  effect  of  goals  we  have  a  strong  argument 
for  the  therapeutic  effect  of  goals.   This  can  be  of  practical 
application  to  the  chaplain  in  his  personal  goal -setting  pro- 
cess.  It  can  also  be  of  some  practical  use  in  the  chaplain's 
counseling  of  others . 


12 

^ ^Buhler  and  Massarik,  Human  Life,  p.  372. 

Buhler  and  Massarik,  Human  Life,  p.  332. 
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It  was  pointed  out  in  the  previous  chapter  that  strong 
hard  goals  had  the  effect  of  creating  a  more  positive  attitude 
toward  a  given  task.   This  could  very  appropriately  be  applied 
to  the  professional  goals  a  chaplain  has  for  himself.   In  recent 
years  many  clergymen  have  developed  such  a  negative  attitude 
toward  their  profession  that  they  have  found  it  necessary  to 
demit  the  ministry.   To  give  more  emphasis  to  long-range  goals 
that  we  commit  ourselves  to  may  have  the  effect  of  more  positive 
attitudes  toward  our  tasks. 

In  conclusion  I  suggest  that  healthy  goals  will  assist 
a  chaplain  to  keep  a  healthy  direction  in  his  profession.   To 
assess  one's  goals  is  to  purify  one's  motives  and  objectives. 
The  direction  of  ministry  would  be  much  truer  if  we  would 
honestly  evaluate  our  goals.   To.  ask  myself  whether  today's 
tasks  are  aimed  at  getting  a  good  OER  or  building  God's  Kingdom 
would  have  the  effect  of  using  my  daily  tasks  for  the  accom- 
plishment of  higher  goals. 
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